Oakmont Village Homeowners Association, Inc.
Homeowners Meeting
Thursday, January 30, 2025

A meeting of the Board of Directors and Homeowners of Oakmont Village Homeowners Association, Inc. ("the Association"), a corporation organized and existing under the laws of the state of Texas, was held at Natalita's #3 Mexican Restaurant at 24814 Kuykendahl Rd #150, Tomball, TX 77375 at 7 p.m. pursuant to prior notice given.
There were present Andrew Woehle (President), Amber Milam (Vice President), Becky Garner (Treasurer), and Jessica Woehle (Secretary), constituting a quorum of the Board of Directors (the "Board").

President Andrew Woehle opened the meeting at 7:02pm and introduced the Board.
Fire Chief Siefert and Public Information Officer Tracee Evans gave a presentation for the Springs Fire Department and reviewed services provided.  Questions were fielded about gate access, services provided and CPR lessons and First Aid, all which can be found on their website at springfd.org.

MINUTES FROM LAST MEETING
The minutes from the Feb 1, 2024 meeting were reviewed and will be posted online.  

FINANCE COMMITTEE
As of this meeting, 44 voting members were present or represented through executed proxy, thus quorum was met.  Treasurer Becky relayed Checking Account with a balance of $7,494 and $55,544 in the Reserve Account.  Outstanding dues for 2024 were collected, with the exception of 2 lots – one in bankruptcy and the other in delinquency.  The association took in $60,145.04 in dues collection and spent $81,826.10 in expenses, which included deferred landscaping upkeep and gate repair and maintenance. Treasurer Becky noted the increase in electricity bills, which has gone up approx. 10% yearly and some discussion continued about the possibility of switching to LED bulbs.  Becky introduced the proposed dues increase of $25 annually, making annual dues $900, payable in (2) $450 installments which Becky will bill in February and May.  The President asked the members for approval, no objection was made by residents.

ELECTION OF THE BOARD FOR 2025
Andy Woehle, Amber Milam Becky Garner and Jessica Woehle ran for existing positions and were unanimously elected to retain Board positions in the 2025 term.  The Chair requested for more participation on the Architectural Committee; Tim Patterson and Lisa Trom agreed to participate on the committee and Tim Golding agreed to support as needed.  

PROJECTS & UPDATES
Amber reviewed completed projects and maintenance activities:
· Pond aeration & tree trim
· Knox Box for Emergency vehicles
· Entrance & Exit Gate maintenance (entrance was 2024 / exit to be 2025)
· Gate Camera
· Stop Signs
· Gate Remotes available for $20
· Benches – to be placed around pond 
· Passenger Gate & sprinkler box repair
· Reminder, pedestrian gate code is C4812

OPEN FORUM & MEETING DISCUSSIONS
· Rentals – questions over the limit of long or short term rentals came up.  Resident suggested a sub committee gather information and review existing and future needs and amendments or changes / updates that need to be made to the bylaws
· Fines
· Residents requested the Board re-visit fining options for violations around grass maintenance, sporting equipment, trash can retrieval, etc.
· A non-attending resident’s request to address fencing issues with homeowners was addressed via email; residents need to repair any fencing that leaves open access to the community. 
· New Build – Oak Knot Drive
· Residents asked for clarification on the Building Approval Process – The Board reviewed: submission of building plans is initiated to the board and architectural committee, followed by approval or denial.  Questions about building debris were fielded, lot owner’s comments were relayed via email.  Continued conversation about the “fit” of the build in the property and concerns over exterior materials, fencing, yard space, size, and general aesthetics within the community.  
· The Board and Architectural Committee agreed that future plans need more close review and approval process.  Future/previously approved build projects are officially denied per:  
ARTICLE VI, ARCHITECTURAL REVIEW:
…Construction of any approved plan shall commence within 90 days following the date of approval by the committee.  If construction is not commenced within such 90 day period, the applicant must resubmit for approval by the committee plans and specifications, together with a fee of $250.


ADJOURNMENT
There being no further business to come before the Board, meeting was adjourned at 8:42 p.m. 
